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q Allen Report

q Annual cost to public purse of dysfunctional families 

> £64bn

q Cost of disruption

q Social cohesion



q <7% do not participate fully in society socially and 

economically

q Welfare/service dependency 

q Co-dependency- (providers/receivers)

q Building resilience, supporting independence (BRSI)



q EiP is a way of working 

q Not a service

q Not command and control

q Shared understanding of how we work



q Few dedicated resources

q The resources are already out there 

q Salary costs teachers, youth workers, health visitors 

etc.

q Central functions and spend need to act like the 

control room for an emergency service (Why?)



q Methods of identification

q Penetration rates

q Tipping point (e.g. Wigan)

q Effects upon social cohesion

q Demand diversion



q The lead professional

q Services intersect like a Venn diagram



q Co-delivered outcomes

q Reduction of dependency 

q “Cooling” of demand

q Allen report 2 (Formula)

q £7 saved for every £1 spent



Fewer CP


